
Southeastern Wisconsin Workforce Development Board Meeting
Tuesday, August 27, 2019
Kenosha County Job Center – North 2
9:00 a.m. to 11:00 a.m.
Members present: Bill Whyte (designee for Dr. Bryan Albrecht), Laura Cesar, Susan Chandek, Derek D’Auria, Ken Fellman, Ron Frederick, Nicholas Galich, Brooke Infusino, Amy Mlot, Paul Moeller, Tom Reiherzer, Dave Riley, Matt Waltz
Members excused: Dave Gaspar, Susan Hall, Loretta Olsen, Cynthia Simonsen, Lanetta Virgil
LEO’s present: County Executive Jonathan Delagrave, Walworth County Board Chair Nancy Russell
Others present: Doug Bartz, Michelle Blanchard, Rebecca Freund, Jacquetta Gilman, Sarah Kapellusch, Terri Liesten, Kristin Latus, Marilyn Putz, Travis Richardson, Karen Sotak, Tom Walsh
Call to Order:
· Board Chair, Nicholas Galich, called the meeting to order.  
Silent Roll Call:
· Board Chair, Nicholas Galich asked Rebecca Freund to complete roll call.  
· Rebecca Freund completed roll call.  

Citizen Comments:
· No Comments.

Approval of Minutes of May 14, 2019 Board meeting:
· Ken Fellman made a motion to accept the May 14, 2019 meeting minutes with Ron Frederick seconding.
· Motion passed unanimously.  

Fiscal Report – Presentation by Jacquetta Gilman, Kenosha County Fiscal:

· Program Year (PY) 2017 funds have been expended and closed out as of June 30, 2019.
· Jacquetta gave an in-depth overview of the Fiscal Report.
Allocation Update – Presentation by Doug Bartz:
· Doug gave an update on the allocations that were discussed at the previous meeting.

· Over $1 million dollars lost in funding with the updated allocations.  

Tom Reiherzer asked if the State gives that money upfront or if it’s a fund that we draw from and Doug stated that it is a fund that is drawn from based on actual costs. 
Brooke Infusino asked about the carryover of Youth funds. Doug said that Youth typically receives more money and we always have carryover. 20% of Youth funds need to be spent on work experience. 

Susan asked about Summer Youth Programs and being able to have that here in order to spend those dollars because the carryover is such a large amount. Doug stated that there are other Boards around the State that have the same issue with a large amount of carryover. Kenosha County does have a Summer Youth Program that is part of Department of Children and Families used for gang reduction with about 225 people in that program yearly. 

Ken Fellman commented that he appreciates the presentation but he would like to be able to view this beforehand. Doug said that we were asked to present in another way but we will deliver the presentation as well as the hard copy.
· Tom Reiherzer made a motion to accept the fiscal report and allocations update as presented. Amy Mlot seconded.
· Motion passed unanimously.  

Contract Update – Doug Bartz: 

· At the previous meeting, the Board approved entering into a contract with DWFS but due to not having the allocations from the State, we could not have the Board approve final contracted amounts.  

· Doug presented contract amounts: 

· Adult - $533,964

· Dislocated Worker - $146, 163

· Rapid Response - $86,250
· Youth - $699,082 / Youth Work Experience - $337,800
· *One Stop Operator - 
$25,000
· *Transition - $28,000
· Doug mentioned that there were no applications for the One-Stop Operator and after discussions with the State and DWFS, it was deemed appropriate for DWFS to take this on. Negotiations are being held with the State and RWA (Regional Workforce Alliance) to get a One Stop Operator for next year.
Nicholas Galich asked Doug to explain the role of the One-Stop Operator. Doug stated that they are in charge of making sure all three centers are operating efficiently and that there’s no issues between all of our partners. Accessibility, equal opportunity, taking complaints, pulling the partners together quarterly for discussion on how things are going and what we can do better to not duplicate services, make sure operating hours are those that serve the need of the public.  
· Tom Reiherzer made a motion to accept the update to the contract in regards to the updated allocations. Brooke Infusino seconded that motion.

· Motion passed unanimously.  
Labor Market Information – Presentation by Tom Walsh, Labor Market Economist: 
· Doug introduced Tom as our new Labor Market Economist as the previous Economist, Wandy, has retired.
· UI is slightly up ticking but it is still low.  With the last recession, it has been a slow and steady build.  
· The higher the education, the higher the labor participation rate is.  
· Labor Force has grown at the same rate as population but is projected to flatten out.
· Problem solving and communication are the top things that employees need to stay on top of.  
Nicholas Galich thanks Tom for presenting this information, it was very insightful. If there’s a specific question about an industry or if someone is looking for data, what is the best method to connect. Tom said that you could connect directly with him via email, preferably or you can choose to go through Doug. 

Dave Riley asked about labor force participation. Tom stated that there is a segment of the population, that even though they are not seeking a job, they may want to work. 

Nicholas Galich asked what companies should be looking for. Tom said that transportation and child care are issues so there might be things that can be done to assist those that want to come to work but have those barriers. Doug mentioned that this is why our Programs exist, is to help people with those barriers.  
Derek D’Auria asked about wage information and how delayed it is, is there any help you can provide with getting newer, more accurate information. Tom said that the information is always a little outdated but looking at the range should make it easier.  
Workforce Development Board Policy Revisions & Plan Modification (handout) – Marilyn Putz:

· Marilyn gave a synopsis of the Plan revisions that reflect the new service provider and terminology was corrected to make sure that the language was consistent.    
· Follow-up Services, Priority of Service, ITA (Individual Training Account), and the Youth Incentive Policies have been updated and require Board approval.  
· Board staff are working on the Supportive Services Policy and that will be sent out for electronic vote once it’s complete.  
· Dave Riley made a motion to accept the Policy Revisions & Plan Modifications with Ron Frederick seconding.
· Motion passed unanimously.  
Nicholas Galich asked how often the ITA Policy would be reviewed due to funding and what would be the mechanism used during review. Marilyn said that is something the Board staff would watch closely; the Board holds the training funds. Doug said the State will be approving all applications for training which is now called the ETPL – Eligible Training Provider List and we cannot pay more than what is on the State website.  
Kaiser Group, Inc. d.b.a. DWFS – presentation of services vision for SE WI WDA – Terri Liesten, DWFS President & Michelle Blanchard, Project Director:  

· Terri said Thank You to the Board and to the Staff as it’s been a great transition, DWFS feels very comfortable here.  Terri shared a bit about their company and how they think about innovative services for participants.  
· A 30 day onboarding staff survey was recently done and on a 5 point scale, DWFS ranked 4.4.  
· Michelle gave an in-depth overview of the SMART model – 
· S = Street Team – a group of individuals being out in the community and meeting people where their at
· M = Measurable – taking meaningful steps with services and how to make the best of their situation and help them to progress in their Career Pathway
· A = Accountability – Career Planners are using their skills to assist participants with being responsible for their own career path while we cheer them on
· R = Readiness – DWFS is Board branded, everything is branded with the Board logo and they are looking into Board certifying job seekers.  Board certifying meaning that they’d have early access to job fairs, access to work experience, referrals for open positions, etc.… 
· T = Transition – Moving through all the channels to get to employment and it doesn’t stop there because they want to make sure that the participant is successful with their employment and making sure that they have necessary tools to do that.  
· Terri mentioned that they would look into what employers want and really build from that and continue to evolve. Every month, DWFS will review funding and performance and if results are not moving forward as the Board would like, DWFS will change their model to the way the Board wants.  
Nicholas Galich thanks DWFS for coming to present today. He said that the innovation and the energy that the Board sees today is what was seen as the panel was reviewing the RFP’s. He encourages DWFS to get out and meet individually with the Board members.  
Dave Riley asked what is measurable when it comes down to the customer. Terri said that internal staff are measured but the ultimate goal is not to focus so hard on the performance but to run a good program because when you run a good program, performance comes secondary. There are contractually speaking benchmarks that are set for everyone to meet or exceed.  

Bill Whyte asked how many staff members. Michelle said that as of today, there are 20 full-time positions.  

Ron Frederick asked for further explanation on the Street Team. Michelle said that they are required to be out there within the community, so that could be sitting at the library, going to a partner agency, being at the community centers during their busy times, etc.….

Other Items as Allowed by Law:  
· None.  
Board Chair Comments:

· Nicholas Galich said that Froedtert hosts bi-monthly career fairs.  He connected with DWFS and Michelle along with her Team will be attending so that people know about the program and how it can be of service to those that may need additional training.  
· Nicholas thanks everybody for attending and he encourages you to make sure that the next meeting is on your schedule because each meeting, a lot of things are happening. The Board has seen much more action and there are huge changes happening throughout our community.  
Bill Whyte commented that it is important for DWFS to inform employers what being Board certified actually means.  Nicholas Galich mentioned that we can place that on the next meeting agenda.  

Brooke Infusino said she feels it would be helpful for the Board members to have some sort of calendar of the activities of the different job fairs/career fairs/expos that are being held on a quarterly basis.  
Local Elected Official Comments:
· Walworth County Board Chair, Nancy Russell commented that she’s just been busy working on the budget.  
· No further comments.      
Next meeting:
· The next meeting will be held on Tuesday, November 19, 2019 at the Kenosha County Center from 9:00 a.m. to 11:00 a.m. in Conference Room A.  
Adjournment:
· Brooke Infusino made a motion to adjourn the meeting with Amy Mlot seconding.

· Meeting adjourned.
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